UNIVERSAL TRAILER
SHELTER PROGRAM




A PROMISE OF
SHELTER & DIGNITY

We are a small, faith-led logistics team based in Colorado, committed to
solving street-level suffering caused by a lack of shelter. With humility and
clarity, we bring forward a national solution: single-occupancy, mobile
shelter trailers, designed for safety, dignity, and simplicity. These units
aren't a charity project. They're national infrastructure, built to last and
operate without corruption, politics, or red tape.

We will never ask for your money. We won't ask for your time. What we ask
Is simple: read this proposal. And if it makes sense, share it with others.
That's how movements begin.

This is about restoring peace in our communities, dignity to those
forgotten, and safety for everyone. One shelter at a time. One life at a time.
We do this to honor Jesus Christ.




THIS IS ALL
- OR NOTHING

We now have the means to build a real solution to street-level suffering, but only
If we act with unity and urgency. This proposal asks the federal government to
reallocate a portion of the funds already being spent on emergency rooms,
policing, and jails, and invest it upstream in clean, safe, scalable shelters.

This is not about charity or politics. It's about logistics. A small, transparent team
will manage and report everything in real time. We either act now or keep paying
the high cost of doing nothing.

A WORD FROM
THE FOUNDER

| et me start by saying this shouldn’t be necessary.
Most people don't want to think about homelessness.
But we all care about our families, our
neighborhoods, our churches. That's why we're
asking you to give this a few minutes.

We're not here for donations or volunteer sign-ups.
We're asking you to look at the suffering on our

streets and ask: have we been doing this the wrong
way? Could there be a simpler, smarter, more loving
solution?




e THE REAL PROBLEM:
— APATHY

The biggest threat isn't a lack of money. It's that we've stopped caring.
Many of us are tired of broken promises, wasted money, and failed
programs. But the cost of apathy is too high.

Right now, we spend about S100 per night, per person in indirect costs:
ER visits, police response, jail time, cleanups. That's over $36,000 per
year, and people are still on the street.

The answer isnt another house. It's a safe, clean place to rest without
chaos or danger. And it starts with caring again.



Not everyone on the street wants a home. Some people are deep in addiction,

: mental illness, or simply detached. They won't thrive in traditional housing.
This program isn't about promising a perfect future. It's about reducing harm. It's
about giving people a clean, private place to survive without hurting themselves

or others.

THERE ARE TWO MAIN GROUPS:

s
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Those in temporary crisis who can bounce back if given safe shelter.

Those in chronic crisis, unlikely to reintegrate without major support.

THIS SOLUTION WORKS FOR BOTH.




THE SYSTEM
IS BROKEN

There are wonderful nonprofits doing great work. But
others have lost their mission. Some have become
more focused on marketing than people. The result?
A system overwhelmed and underperforming.

We don't want to replace good organizations. We
want to relieve the pressure on them. This program
provides a clean, scalable way to stabilize people
quickly so deeper help can follow.

We follow one rule: one person per shelter. No group
settings. No risk of violence or trauma. Just peace.

We answer to God, not donors or trends. We keep our
operations small, clear, and focused. No ads. No
hype. Just help.

WHY THIS MATTERS
EVEN IF YOU DON'T CARE

You may think this doesn't affect you. But when people have nowhere to go, they go
somewhere. Often to public parks, storefronts, and emergency rooms.

This is about common sense. A S24-a-night shelter saves taxpayers thousands. It
reduces crime, public messes, and ER visits. It's better for everyone.




A NIGHT IN DENVER

Picture a freezing night. Shelters are full. A veteran with PTSD refuses to
go inside. Too loud, too dangerous. He ends up in the ER with frostbite,
costing thousands in emergency care. '_

Meanwhile, an ambulance is delayed, and your loved one doesn't make it.

That's not just sad. It's preventable. ’I

A mobile shelter could have changed that.

LET'S BE HONEST

We've talked about apathy, cost, corruption, and chaos. So now we ask:
Can we finally build a simple, honest, national shelter system?
We believe the answer is yes. We're not asking for money. Just your attention.

| et's do this. For each other.




THE ONE-PERSON- BUILT FOR
PER-SHELTER RULE SAFETY & ACCESS

WHY IT MATTERS: EACH SHELTER INCLUDES:

Safety - Less violence, theft, and fear.

« Remote monitoring

Dignity - Privacy allows rest and recovery. . Adigital entry system

Control - One person cannot endanger others. . 72-degree climate control

Public Peace - Clear boundaries between suffering and public life. . Secure single occupancy

Real Impact - These aren't homes. They're lifelines.

Dispatchers verify entries and enforce safety standards.

This rule is the foundation. It keeps people safe and systems manageable.




THREE DOORS THAT CHANGE EVERYTHING

PRIVATE SHELTER PUBLIC RESTROOM REAL-TIME GIVING HUB

Always available for one person. Clean, maintained, and open to the public. Neighbors & churches can meet needs instantly.




WHY TRAILERS?
il P

EASY TO BUILD AND MOVE LOW MAINTENANCE RAPID DEPLOYMENT

&) of

FLEXIBLE FOR MANY
VANDAL-RESISTANT CRISIS SCENARIOS

This is not charity. It's smart logistics

Each trailer offers a secure, anonymous drop-off compartment for
SAFE HAV E N 0 P I I 0 N infants, pets, or vulnerable individuals. It's monitored and alerts
emergency responders instantly.




TRANSPARENT & THE NUMBERS
ACCOUNTABLE « $48 PER SHELTER, PER DAY

e 1 MILLION SHELTERS

Everything is tracked in real time: o 31752 BILLION ANNUALLY

«NO HIDDEN COSTS Thisis far less than what we already spend on
emergency services. And it works.

« NO DONATIONS

« NO INFLATED OVERHEAD

Just honest work, real data, and clear outcomes. —
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A CLOSING WORD

If it doesn’t work, we donate the trailers to local governments.

But we believe it will.

Because it's simple. Because it's honest. Because it meets people where they are.

We already have the tools. The only thing missing is action. Sciie

Let's do this—for your neighborhood, your family, and the people no one sees.

Thank you for reading.

We are the Universal Trailer Shelter Program, and we're ready to help.



